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A letter from our Director

Welcome to the future of your Museum and Tribal Historic
Preservation Office! You hold in your hands, or are viewing on your
computer screen, a road map that at its core seeks to promote and
protect the history and culture of the Seminole Tribe of Florida. In
an uncertain world, why plan for the future in this way? Could we
not simply take each day as it comes and react to new situations
and circumstances in the most appropriate manner possible?
We could, but that would be doing our department and Tribal
Members a huge disservice. By planning, we put down markers that
we feel are achievable. The plan gives us goals we work towards,
both individually and as a team. More fundamentally, the process
of planning is reflective and allows us to consider who we are as
an institution and how we can better serve the Tribe. By placing
long range goals five years into the future, we can contemplate
the types of multiple year projects that would otherwise be
overwhelming when considered within the daily duties of the
Department.

I am proud that the following pages contain a unified vision for
the Tribal Historic Preservation Office and Museum. The two areas
had previously been trains running on parallel tracks but bound
for somewhat different destinations. These trains have now been
galvanized with a common and simple purpose — to serve the
Seminole Tribe of Florida. The heartbeat of this purpose is a civic
responsibility to integrate everything we do with the goals and
aspirations of tribal communities. Our collective voice helps to tell
the story of the Seminole people the way the people want it told
and it is an honor to be a part of this important work.

Strategic plans can be one of two types of documents. At worst
they are written to fulfill administrative criteria, to sit on a shelf
only to point at to demonstrate bureaucratic competence. It is my
hope that the team that developed this current document stands
in opposition to the preceding statement; for this document was
written to take us further than where we are right now. | hope
you see something in the following pages that inspires you. If
so, please do get in touch and join our team as we celebrate the
unique history and culture that define the Unconquered Seminole.

Paul N. Backhouse, Ph.D., RPA
Director
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5 YEAR STRATEGIC PLAN 2015 — 2020

Our Mission and YVision statements continually
guide our Department as we work on achieving
our strategic goals and objectives.
Ah-Tah-Thi-Ki Museum

Mission Statement:

Celebrate, preserve and interpret Semincle culture & history.

Vision Statement:
To be an essential resource for the cultural heritage of the

Seminole Tribe of Florida

Tribal Historic Preservation Office

Mission Statement:

To foster the understanding and appreciation of the Tribe's
place in humanity's shared heritage by investigating,
interpreting, preserving and managing the Tribe's cultural
resources through community engagement.

Vision Statement:
To excel at supporting the Tribe in sustaining its cultural and

historic resources.




Serve the Seminole Community | Goal 2
Uphold and Improve Quality Standards | Goal 5

Share the Seminole Story | Goal 4
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PROTECT TRIBAL SOVEREIGNTY

We will uphold Tribal law in order to support the We will serve to promote justice by ensuring that

I Seminole Tribe’s self-governing authority. outside agencies comply with legislative regulations
Through our actions and interactions, we will that affect the Seminole Tribe of Florida and its
seek to protect Tribal cultural interests. enterprises.
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Goal 1




yectives

Through the implementation of Tribal laws and advocacy
of broader issues of Tribal concern we will strive to protect
cultural resources.

In order to share the tribal perspective and protect tribal
interests throughout the ancestral, ceded, and trust lands, we
will engage in ongoing consultation with federal, state, and
other appropriate agencies.
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SERVE THE SEMINOLE COMMUNITY

We will broaden connections within the Tribe cultural heritage. By strengthening collaborations
to become a trusted and indispensable resource between the Department and the community, we
for the community. We will document and will foster relationships that truly fulfill the diverse
share information and resources to aid in the needs of the Seminole community.

preservation and protection of Tribal
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Goal 2
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Increase
programmatic
connections in
the Seminole
communities

We will strive to create
relevant programming
on-reservation to
engage, educate, and/or
collaborate with Tribal
members of all ages.

By offering programs
both at the Museum/
THPO and at other
venues throughout the
reservations, we hope to
increase our involvement
and build strong
relationships within the
Seminole communities.
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Provide facility
services for
relevant
community
needs

We will continuously
solicit tribal member
requests, input and
participation for special
events held at the
museum. The museum
campus provides facilities
to the community for
celebrations, recreation,
entertainment and sales
events. All facility services
provided by the museum/
THPO will abide by tribal
general health and safety
guidelines.

\ELGR S
collection more
accessible to the

community

Access to all our
collections for a wide
audience is of paramount
importance. Increased
community involvement
and partnerships will
make the collections
more available to the
Seminole community.
Digitization projects

will increase access to
the collection while
helping to preserve
collections for the future.
An intensive focus on
cataloging will ensure
that all collection objects
can reach beyond the
vaults in which they are
stored in order to impact
the public.
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Play an
active part
in community
events

We will retain an active
presence with the Tribal
community by attending
tribally sponsored events,
meetings, and gatherings
while maintaining

the standards of the
Department. Our
visibility demonstrates
our commitment to a
strong relationship with
the community.

Collaborate
with Tribal
departments to
increase community
involvement

We will strive to work
closely with Tribal
Departments to leverage
existing resources

more fully in order

to provide the best
possible experiences for
the community. These
efforts to increase
collaboration will enable
efficient completion of
on reservation projects
and resource sharing
among all departments.
To accomplish this,

we will expand our
efforts to develop
strong partnerships and
seek opportunities to
participate with other
departments.

5 YEAR STRATEGIC PLAN 2015 - 2020

Goal 2 | Objectives

Seek community
feedback
through

partnerships
and listening

To increase the
opportunities for
community feedback we
will focus on developing
meaningful community
involvement in order to
create opportunities for
listening to community
members. To achieve
this, we will pursue
formal and informal
opportunities for
receiving community
feedback.

Support the
development
of the Tribe's
infrastructure

We will facilitate the
timely completion of
tribal projects to aid in
the development and
growth of the Tribe and
its reservations.

Preserve
the Tribe’s
resources

and culture

Document cultural
sites and locations

of importance to the
Seminole Tribe and
advocate for their
protection. Through
this work we strive to
preserve the physical
collections as well as the
cultural traditions and
beliefs of the Tribe.
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MAINTAIN FISCAL RESPONSIBILITY

We will engage in the responsible and judicious use Through planning and implementation, we will
of Tribal funds and seek out new revenue steams ensure that Department budgets are in enacted in
in order to reduce the Tribe’s financial burden. a purposeful and economical manner.

I i .

Goal 3
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We will seek to enhance existing revenue opportunities as well as build new
ones by exploring ways in which the Museum/THPO can create new financial
opportunities, services, grants, and sponsorships.

Our membership base will grow through active advocacy efforts. We will
encourage all Museum/THPO staff to be knowledgeable about membership
benefits in order to effectively promote membership sales. We aim to
expand our membership benefits to bring in new members while retaining
our existing members.

By utilizing effective marketing strategies to increase our visibility and profile,
we will draw visitors into the Museum. We will provide a great experience to
visitors to achieve both a continuous visitation presence and repeat visits.

The Museum will upgrade its plans used to prevent the deterioration or
damage to the facility or equipment. The museum will put together a
maintenance schedule to prioritize maintenance projects. Museum/THPO
management will continue to train maintenance staff on all preventive
maintenance plans and policies, new equipment usage, and work
procedures to ensure visitor and staff safety.

We will ensure that thoughtful planning precedes budget development and

that purchases are coordinated with these two processes. To accomplish this,
we will strive to increase staff capacity in the development of strategic plans

and to use those plans to construct robust and relevant budgets to maximize
accountability to the Tribe.

The THPO will continue to
actively provide over 80% of
the operating budget through
external funding sources.

Financial
accountability

- 5 Year Strategic Objective

The Museum will strive to
increase membership 25% over
the next 5 years and increase
retail sales by 15%
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SHARE THE SEMINOLE STORY

To advocate for Tribal interests we will share the Through the continued care of collections and
Seminole story through the dissemination of through innovative programs, the heritage of the
information in a culturally appropriate manner. Tribe will be preserved for generations to come.

Goal 4

19 20
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Goal 4 | Objectives

We will strive to foster an understanding and
appreciation of Seminole history and culture
through a variety of educational approaches and
to utilize technology to inspire learners of all ages.

Provide

educational Promote the Engage W.I't.h the Trll.oal .commun!ty t.o develop reciprocal Iearfnng
opportunities in which information is shared and cultural beliefs
resources value of

. . . are respected. It is our goal to present appropriate information to
Tribal HISt?"c outside entities in order to educate them about the Tribe’s historic
Preservation preservation process.

We will continually strive to engage our visitors in an
educational and dynamic manner throughout our public
spaces. Our exhibition programs will foster fresh insights
and new conclusions about Seminole culture and history DGVE'OP
by creating captivating that unite our communities with and maintain

the Seminole story. The combination of authentic objects, exhibits
community involvement, and interactive technology will o We will continuously work to identify new
create an energizing experience in the museum galleries and ::tﬂ:::l‘tif < community partners and affiliates to foster
in the wider communities reached by both our traveling and a:lon e i:nal programmatic collaborations and to increase
virtual offerings e dugaticgmal our presence outside of the Tribe.
providers

Identify opportunities to share the Demonstrate

Seminole story and how the story THPO expertise

relates to the broader theme of in Southeastern

Southeastern archaeology. arch aeology

Responsibly
manage and
preserve the

As stewards of Seminole history, we have a duty to protect
the collections that represent the Tribe and its past. All

Provide - . .
cultural material in our care will be kept in accordance

_ o z::l)_‘g;::;'::ge:; oo collections with professional collections care standards. A focus on
Programming enhances existing Museum/ P eoe®’ object safety will guide our exhibition, preservation, and
THPO offerings to provide an unmistakable and awareness of pARALE A loani ctices. Condudti h on the colledti
experience; it brings stories to life. We plan to Seminole Tribe of ©aning practices. ~ONCUCING research on the & fection
create innovative programming, both on and off Florida will ensure that our community requests are fulfilled.

innovativ ing,

campus, to help share the Seminole story.
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UPHOLD AND IMPROVE QUALITY STANDARDS

We are committed to safeguarding the highest We will make all interactions with our department
quality standards in all we do. Our operations fulfilling and informative experiences, facilitated by
adhere to best professional practices, and strive well-trained professional staff.

to maintain accurate and current information.

T R I

Goal 5
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Goal 5 | Objectives

PRESERVATION OFFICE

Practice Provide Provide
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The Museum continues to assess We will promote visitor Establish policies and procedures o ° Joo°® oo’
. . . . . . . .. . ° °
Tenwronmental |mpI|cat|9ns satisfaction through pro.fess'lonal for efficient and ef‘fe.ctlve .o ° see® o0® We will foster professional
in the layout and operation and courteous communications departmental operations. .o $ e development for all staff in
of the facility’s buildings and and interactions. All efforts at this oo : Lo ¢ an effort to build a stronger
grounds. The Museum/THPO Museum/THPO will be directed . .::. o . N institution that is better able to
seeks to promote the responsible  towards providing an informative . .:.'o ° We will maintain the highest We. W'”_ seek opportunities to serve the Tribal community. We
management of resources through and enjoyable encounter of the .....'0 ¢ industry standards by pursuing re- malr\taln and d_e\./(?lor.J ca.mpus. will do this by providing training
shared environmental learning, Seminole story. "o‘ accreditation in a timely fashion. ~ services and fac.|l|t|es in-line _W'th opportunities whenever possible
community involvement and " ed To achieve this, we will ensure that the cultu.ral beliefs of the Tribal and encouraging participation in
the reduction of waste. We are ot %° re-accreditation remains a priority comrr.munljcy and profe55|o'nal best professional conferences. These
working to unite efforts at the %o’ ) for every area in the Museum and  Practices in order to provide an professional development actions
e® o® Strive to apply current and . . . ;
museum to promote a culture of ® e’ ) strive to address all issues raised environment that honors, protects, i to respond to the continuous
PETE e o° advanced technologies for the . . o o P
- sustainability that reduces our o et _ during the initial accreditation and fosters communication of learning needs of the entire
. tal footorint whil f L collection and storage of data to Seminole culture
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Adopt
innovative
technologies

Maintain
professional
accreditation

Develop
facilities

to uphold best
practices

Encourage
professional
development

of staff



2020

I
N
o
(@\
=
<
—
o
U
)
e
<
o
T




| Wﬁ:![ j
L

L)
i
|

20

Jit. “é ,1.._iilg{ﬂ-

\

LAN 2015 — 2
y

1
frLa
'
e 3

I

i

LY

— 5 YEAR STRATEGIC

;*J )

fy

NS
ERVATI@N E

S.
I’- and--Si ¢

I

e i

- I
1
L N
Y .
" N
%

nairman, Counc

IRIB

3 o
L HISTORIC PRE

. Lo
-7
-



SEMINOLE TRIBE OF FLORIDA

ALLTALLTHLK)

A PLACE TO LEARN, A PLACE TO REMEMBER.

30290 Josie Billie Hwy, PMB 1003
Clewiston, FL 33440
863-902-1113
Ahtahthiki.com
Stofthpo.com

Front cover image: Ah-Tah-Thi-Ki Museum collection, 2005.90.2



